
 
July 22, 2004

THE NAUTILUS GROUP ANNOUNCES SECOND QUARTER RESULTS

Turnaround Is On Track

Vancouver, WA - July 22, 2004 -- The Nautilus Group, Inc. (NYSE: NLS), a leading marketer, developer, and manufacturer of 
branded health and fitness products, today announced results for the second quarter and six month period ended June 30, 
2004. 

Second quarter net sales were $100.2 million compared to $100.6 million for the corresponding period last year. Net income 
during the period was $1.9 million, or $0.06 per diluted share, compared to $4.7 million, or $0.14 per diluted share, for the 
second quarter of 2003. 

The Company's net sales for the six months ended June 30, 2004 were $231.1 million compared to $230.1 million for the 
comparable period last year. Net income during the period was $8.4 million, or $0.25 per diluted share, compared to $18.4 
million, or $0.56 per diluted share, in the same period last year. 

Commenting on the quarter, Gregg Hammann, Chairman and Chief Executive Officer of Nautilus, said, "Our second quarter 
results are a clear sign that our turnaround continues to proceed as planned. We met revenue and earnings guidance 
estimates for the fourth consecutive quarter. We completed the gain control phase of our turnaround at the end of the first 
quarter and are now in the stabilize phase. We believe we will enter the third and final phase of our turnaround in the fourth 
quarter of 2004 when we expect to achieve year-over-year revenue and earnings growth."  

"The successful progress of our turnaround is largely attributable to our investments in product innovation, sales channel 
development and enhancements to our management team," added Mr. Hammann. "Over the past year, we have increased our 
investment in research and development and we are beginning to experience the benefits of this investment as new products 
now account for over 30% of our revenue. We continue to diversify our sales as evidenced by commercial and retail channel 
sales showing year-over-year growth for another quarter. Our percentage of floor space with retailers is less than ten percent 
today. We believe our quality, global brands will expand our floor space percentage in the fourth quarter and beyond and we 
will see meaningful growth for our business and, as importantly, for our retail partners. In addition to these developments, two 
experienced additions to our executive team have further strengthened our position for future growth." 

Mr. Hammann concluded, "As we have now entered the stabilize phase of our turnaround, we are now more confident in our 
ability to forecast our performance beyond one quarter. With respect to our outlook for the remainder of the year, we expect 
third quarter revenue and earnings per share to be in the range of $110 to $120 million and $0.18 to $0.20, respectively. For 
the fourth quarter, we expect revenue to be in the range of $155 to $165 million and earnings per share in the range of $0.38 
to $0.40." 

The Company announced today that its Board of Directors has declared a regular quarterly dividend of $0.10 per common 
share, payable September 10, 2004, to shareholders of record as of August 20, 2004. 

The Nautilus Group will host a conference call on July 22, 2004 to discuss its second quarter 2004 financial results at 2:00 PM 
Pacific (5:00 PM Eastern). The earnings release will be broadcast live over the Internet hosted at 
http://www.nautilusgroup.com/ir/events.asp under "Investor Relations/Events Calendar" and will be archived online within one 
hour of the completion of the conference call. In addition, you may call 800-257-6566 if in North America. International callers 
will dial 303-262-2130. Participating in the call will be Gregg Hammann, Chief Executive Officer, and Rod Rice, Chief Financial 
Officer. A telephonic replay of the call will be available through August 5, 2004 by calling 800-405-2236 if in North America or 
calling 303-590-3000 if an international caller and using the passcode 11003173#.  

About The Nautilus Group 

The Nautilus Group, Inc. is a leading marketer, developer, and manufacturer of branded health and fitness products sold under 
such well-known names as Nautilus, Bowflex, Schwinn and StairMaster. The Company currently markets its Bowflex and 
TreadClimber home fitness equipment and Nautilus Sleep Systems through its direct-marketing channel, using an effective 
combination of television commercials, infomercials, response mailings, the Internet, and inbound/outbound call centers. The 
Company sells its Nautilus, Schwinn and StairMaster commercial fitness equipment through its sales force and selected dealers 
to health clubs, government agencies, hotels, corporate fitness centers, colleges, universities, and assisted living facilities. The 
Nautilus Group also markets and sells a complete line of consumer fitness equipment, under its Nautilus, Schwinn, Bowflex, 

http://www.nautilusgroup.com/ir/events.asp


StairMaster and Trimline brands, through a network of specialty dealers, distributors, and retailers worldwide. The Company is 
headquartered in Vancouver, Washington. The Nautilus Group is located on the Web at www.nautilusgroup.com.  

This press release includes forward-looking statements. Factors that could cause The Nautilus Group's actual results to differ 
materially from these forward-looking statements include availability of media time and fluctuating advertising rates, a decline in 
consumer spending due to unfavorable economic conditions, expiration of important patents, its ability to effectively develop, 
market, and sell future products, its ability to effectively identify and negotiate any future strategic acquisitions, its ability to 
protect its intellectual property, unpredictable events and circumstances relating to international operations including its use of 
foreign manufacturers, government regulatory action, and general economic conditions. Please refer to our reports and filings 
with the Securities and Exchange Commission, including our most recent annual report on Form 10-K and quarterly reports on 
Form 10-Q, for a further discussion of these risks and uncertainties. We also caution you not to place undue reliance on 
forward-looking statements, which speak only as of the date they are made. We undertake no obligation to update publicly any 
forward-looking statements to reflect new information, events or circumstances after the date they were made or to reflect the 
occurrence of unanticipated events. 
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