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Market opportunity is trending towards a new normal 

which we believe is considerably above pre-pandemic levels

SAM expansion 

over the past 18 

months

2-3x

Of former “gym 

goers” say they 

will not return

25% 66%

Respondents reporting that 

they work out at home 

versus pre-pandemic (43%)



1 Sales growth compares to same period two years ago, excluding Octane
2 See earning release for reconciliation of non-GAAP financial measures
3 International Retail is included in Retail Sales

Q2 FY 2022 1H FY 2022

Net Sales



Our Path to Digital Transformation



Investments in Supply Chain have led to significant 

improvements, but global challenges persist

Reduced backlog, 

improving inventory 

position

Overcame shipping 

issues with timely 

supply for Holiday 

Season

Opened a new 

distribution 

center

Continued pressure on 

gross margins due to 

global supply chain 

disruptions



VAY-powered product 

experiences expected to 

launch during Q4 FY2022

Bolsters software development capabilities and adds innovative features to the 

platform, helping JRNY become a highly personalized one-on-one fitness coach



The value and experience that JRNY provides leads to 

very strong adoption and tremendous membership growth



Continuing to expand our product offering to make 

the JRNY experience available to more consumers



Prior strong results support accelerating investment in JRNY

▪ ~200K members 

(~3x YoY Growth)

▪ Represents incredible 

growth before holiday 

season and new product 

introductions

▪ Increasing OpEx spend in JRNY by

$12-$14 million in 2H FY 2022

▪ Increasing marketing as percentage of 

sales by 9-11 pts versus last year

▪ Increased line of credit to $100M

▪ Leveraging profitable equipment to build 

digital faster due to strong results

▪ Will lead to climbing margins each 

year from 2023 to 2026 and beyond

▪ Best long-term approach

Exceeding Plan Accelerating Investment 
JRNY digital connection 

accretive sooner than expected



Gross Margin YoY Bridge for 3-months Ending September 2021

Updated 11/04

Near-term External / Temporary

Strategic / North Star

1 For quarter ending Sept. 2021, the Company had over $22 million of FFO orders ready for pick up that did not make the 

cut-off, of which $12 million was picked up by end of Oct. 2021

43.7%



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Income YoY Bridge for 3-months Ending September 2021

Near-term External / Temporary

Strategic / North Star

* See earning release for reconciliation of non-GAAP financial measures

Total JRNY Impact: 4 ppts



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Gross Margin YoY Bridge for 6-months Ending September 2021

Updated 11/04

Near-term External / Temporary

Strategic / North Star



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Adjusted Operating Income YoY Bridge for 6-months Ending September 2021

* See earning release for reconciliation of non-GAAP financial measures

Near-term External / Temporary

Strategic / North Star

Total JRNY Impact: 3 ppts



Updated 11/04

* See earning release for reconciliation of non-GAAP financial measures



Updated 11/04



$198 

$290 - $320

Not Updated

March 2020 March 2022

$6 - $7
Deferred 

Revenue



2H FY22 Guidance | Operating Margin

-2% to -1%
-3% to -2%

-6% to -5%

-5% to -4%

-11% to -9%

Loss of mid teens

Near-term External / Temporary

Strategic / North Star

approx. -12%

Total JRNY Impact: 8 ppts to 11 ppts



Operating loss margin in 

the mid-teens

Capital Expenditures

between $12M and $14M

Adjusted EBITDA margins 

in the low-teens



YoY gross margin expansion 

driven by a stabilization in the 

logistics environment

Recognize accretive 

impact of higher margin 

subscription business

Gross margins 

~ low 30%’s on 

a blended basis 

for full-year

Adjusted EBITDA 

profitable for the 

full FY23

JRNY business to break-

even 1 year earlier and 

achieve 15% operating 

margins by FY25 and mid-

to-high teens by FY26

FY23 Outer Years



24
* At 1/1/2019





Updated 11/04



Updated 11/04



Updated 11/04

38 

61 

16 14 

35 

6 

(2)

18 

(9)

53% CAGR



99 

84 

36 

Updated 11/04

66% CAGR

27 32 

12 
19 23 

5 

* Excluding Octane



101 
112 

37 

Updated 11/04

65% CAGR

38 

63 

15 
5 

35 

(15)



220 

138

64 

Updated 11/04

85% CAGR

57 51 
20 

41 35 
5 

* Excluding Octane



Old FY 2023
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New FY 2020

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Old Fiscal Year 2020 Old Fiscal Year 2021 Old Fiscal Year 2022

Old Fiscal Year

New Fiscal Year

New Fiscal Year 2021 New Fiscal Year 2022 New Fiscal Year 2023
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