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Broad product 

portfolio at a range 

of price points

Omnichannel 

go-to-market 

model

Differentiated 

connected fitness 

platform



Workout Locations: Working out at home remains popular in the “new normal”

Consumers who value fitness now work out at home ~60% of the time versus 40% of the time pre-pandemic
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Adjusted EBITDA (2) loss of $10M –

half the loss of 1Q23

Retail Segment Sales 

Growth vs. FY20(1)

Direct Segment Sales 

Growth vs. FY20(3)

JRNY® Members

+116% vs FY22

51%

11%

+400K

Net Sales$65M

Gross Margin Expansion+480bps

+24% vs FY20(1)

+19% vs 1Q23

(1) Sales growth versus the same period FY20, excluding Octane, to provide comparisons to pre-pandemic results
(2) See earnings release for reconciliation of non-GAAP financial measures
(3) Sales growth versus the same period FY20 to provide comparisons to pre-pandemic results



Flexibility of our business model drove significant sequential QoQ

improvement of +19% revenue and ~$10M improvement in adjusted EBITDA(1) loss

(1)  See earnings release for reconciliation of non-GAAP financial measures

Asset-light operating 

model with outsourced 

manufacturing

Utilize contractors 

for sprints and surges in 

software development

Ability to continuously regulate 

non-media OpEx for 

efficiencies and savings

Nimble, digital-focused 

marketing approach allows 

for dynamic shifting of 

marketing investments

Streamlined product 

portfolio with +80% of 

volume in 2Q FY23 

concentrated in top 25 SKUs



Well positioned 

for the seasonally 

strongest part of our 

year – Q3 & Q4

Closed Portland 

DC at the end of 

October

Columbus and 

Southern California 

DCs strategically 

located to expedite 

deliveries

Negotiated lower 

inbound freight rates

and contract 

manufacturing costs 

of top products

Beginning to see return on supply chain investments with gross margins improving 

sequentially by +480bps QoQ, with further improvement in 2H23 driven by:



of units 

sold are JRNY®

compatible

400k members 

(+116% vs LY)

+40k members 

in 2Q23

~80% 

The adaptive fitness 
membership that 
evolves with you.

Only $19.99/mo. or $149/yr.



Bowflex® BXT8J TreadmillSchwinn® 190 Upright Bike Schwinn® 290 Recumbent Bike



Continuing to make progress on North Star while responsibly 

balancing short-term objectives



Gross Margin YoY Bridge for Qtr Ending September 2022

Updated 11/04

Near-term External / Temporary

Strategic / North Star

(1) We are comparing to the same quarter in FY20 as we believe comparing to the last pre-pandemic comparable period is helpful in demonstrating our North Star progress
(2) FY20 sales excluding Octane brand, sold in October of 2020.



Updated 11/04

(1) See earning press release for reconciliation of non-GAAP financial measures

Q2 FY23 Q2 FY22
TY vs. LY

3-mos ending 3-mos ending 

$ in millions Sep-22 Sep-21 $ Var % Var

Adj. Operating Expenses(1) 25 39 -13 -35%

% of sales 38% 28% +11 pts

Selling & Marketing 9 22 -13 -57%

% of sales 14% 16% -2 pts

G&A 10 11 -1 -5%

% of sales 16% 8% +8 pts

R&D 5 6 0 -5%

% of sales 8% 4% +4 pts

Adj. Operating Loss(1) -14 4 -17

Adj. Operating Margin % -21% 3% -23 pts

Adj. EBITDA                 

Continuing Operations(1) -10 7 -17

Adj. EBITDA Margin % -15% 5% -20 pts

Adj. Operating Expenses
(1)

excluding Advertising
22 26 -4 -15%



Adjusted EBITDA QoQ Bridge for Q2 FY23 vs. Q1 FY23

* See earning release for reconciliation of non-GAAP financial measures

Strategic / North Star

Improved Gross 

Margins (+5 pts) on 

+$11M revenue

Higher ROI on 

marketing 

investments

Continued cost 

discipline while 

funding incremental 

JRNY investments



Updated 11/04

(1) We are comparing to the same quarter in FY20 as we believe comparing to the last pre-pandemic comparable period is helpful in demonstrating our North Star progress
(2) FY20 sales excluding Octane brand, sold in October of 2020.

Gross Margin YoY Bridge for 6-Months Ending September 2022

Near-term External / Temporary

Strategic / North Star



Updated 11/04

(1) See earning press release for reconciliation of non-GAAP financial measures

YTD FY23 YTD FY22
TY vs. LY

6-mos ending 6-mos ending 

$ in millions Sep-22 Sep-21 $ Var % Var

Adj. Operating Expenses(1) 56 76 -20 -27%

% of sales 46% 24% +23 pts

Selling & Marketing 22 43 -21 -48%

% of sales 19% 13% +5 pts

G&A 22 22 0 0%

% of sales 18% 7% +12 pts

R&D 11 11 1 7%

% of sales 9% 3% +6 pts

Adj. Operating Loss(1) -37 22 -59

Adj. Operating Margin % -31% 7% -38 pts

Adj. EBITDA                 

Continuing Operations(1) -29 28 -57

Adj. EBITDA Margin % -24% 9% -33 pts

Adj. Operating Expenses
(1)

excluding Advertising
47 52 -5 -10%



Updated 11/04

Total liquidity, defined as cash, investments, and available borrowing under the line of credit



See earning release for more information regarding non-GAAP financial measures

2H Full Year

Revenue
$195M to 

$245M

$315M to 

$365M
(Previous: $380M to $460M)

Revenue Mid-point $220M $340M
(Previous: $420M)

GM% 24% to 27%
(Previous: 27% to 30%)

Adjusted EBITDA(1)
$0 to

-$10M

-$30M to 

-$40M
(Previous: -$25M to -$35M)

JRNY Members 500k+



Adjusted EBITDA 2H FY23 Bridge vs. 1H FY23

* See earning release for reconciliation of non-GAAP financial measures

+$28M to +$40M

Improved Gross 

Margins (+9 to +12 pts)

on higher revenue

-$7M to -$10M 

increased investment 

in advertising to 

support Fitness 

Season plus 1H24

-$1M to -$2M 

from higher variable 

expenses offset by 

cost savings & flat 

JRNY OpEx YoY

-$10M to Breakeven-$29M

Target breakeven

Ability to moderate spend based on GM performance
Strategic / North Star



Broad product 

portfolio at a range 

of price points

Omnichannel 

go-to-market 

model

Differentiated 

connected fitness 

platform





Updated 11/04





* See earning release for reconciliation of non-GAAP financial measures

Total JRNY Impact: 9 ppts

Near-term External / Temporary Strategic / North Star

Adjusted Operating Margin YoY Bridge for Qtr Ending September 2022



* See earning release for reconciliation of non-GAAP financial measures

Total JRNY Impact: 12 ppts

Near-term External / Temporary Strategic / North Star

Adjusted Operating Margin YoY Bridge for YTD Ending September 2022



FOR MORE INFORMATION PLEASE CONTACT


